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HOW TO USE YOUR WELCOME TO LIFE WITHOUT 
BARRIERS BOOKLET
The purpose of this booklet is to help you understand a little more about Life Without Barriers (LWB), 
including who we are, what we stand for, the services we provide and key information you need as a new 
person joining our team. 

If you have questions or need support, you can contact us by emailing asklwbvic@lwb.org.au, calling 1800 
955 229 or using the Key Contacts Sheet in the Need to Know folder in each house. 
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Welcome to the team, it’s great to have you here

Working with Life Without Barriers will take you on a journey that enables you to build on your existing 
skills and learn new ones. Our talented staff take great pride in supporting the people in our community, and 
it’s great to have you join us.

Working with people brings challenges and joy which we know enriches both our lives and theirs. Every day I 
see countless examples of how we really make a difference in the lives of our clients, and I have been inspired 
by the enthusiasm, commitment and creativity of our staff as they work to achieve a fairer and more inclusive 
community by partnering with people.

I know you bring exceptional expertise and experience with you as you join us, and that you will be an 
invaluable addition to our team. I hope the information we have put together in this Welcome Pack is helpful 
for you in your first few weeks with us. We are very eager and keen to answer any questions you have so 
please reach out to the various departments and people we have outlined here if you need help or assistance 
at any time.

The work we do is underpinned by our motivation to champion opportunity for all, and I know that together 
we will be driven by our core values of building relationships and being imaginative, respectful, responsive 
and courageous. 

Once again welcome, it is great to have you here.

 
 
Claire Robbs,
Chief Executive of Life Without Barriers
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WHO WE ARE
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Our Ongoing Commitment to Reconciliation 
 
Life Without Barriers believes that Reconciliation must live in the hearts and minds of all Australians and 
acknowledges Aboriginal and Torres Strait Islander peoples as the original custodians of the land. We strongly 
believe in recognising, respecting and advancing the inherent rights, cultures and traditions of Aboriginal and 
Torres Strait Islander peoples and communities.
 
The Life Without Barriers Reconciliation journey began in 2008 with the development of our first Reconcilia-
tion Action Plan (RAP). Our Stretch RAP now provides direction for real actions that have a positive impact 
on and achieve measurable outcomes for the people and communities we work with, and ensures the voices of 
Aboriginal and Torres Strait Islander peoples are heard throughout our organisation. 

An online version can be found on our website.

Our Beginning
 
Life Without Barriers started in Newcastle, NSW, in the early 1990’s with a small team looking after a handful 
of clients living with disability. Since then, by partnering with people, we have helped thousands of people to 
live their best life possible and we are proud to champion opportunity for all. 

Since 1995, we have expanded our footprint and we are now one of Australia’s largest providers of social 
services, operating in over 300 communities in urban, rural and remote locations across the country. The 
below map shows when we started operating in each state and territory.
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Since the early days of supporting and delivering services, we have held to the fundamental ethos that people 
achieve better outcomes when their supports and relationships are strengthened within their community.

We believe in the rights of people and the importance of relationships. These foundations shape our unique 
approach to care and underpin the purpose, motivation and values of our organisation. We are problem 
solvers who support people with complex needs with a ‘can do’, innovative attitude. 

Our Motivation
 
Championing opportunity for all. 
 

Diversity
 
Life Without Barriers works with and supports children, young people, adults 
and communities whose life experiences, cultures, spirituality, and choices are as 
diverse as the individuals and communities themselves. We seek to employ peo-
ple who reflect the diversity of our clients to ensure we can support each client’s 
individual needs and wants. We encourage people of Aboriginal and Torres Strait Islander background and 
people with disability to apply.
 

Our Stance on Child Safety and Wellbeing
 
Every day, Life Without Barriers offers support and care to children. We want each and every one of those 
children to feel as safe and respected as they should. 
 
Even if a Working With Children Check is not required for your position, we all have a responsibility to make 
sure their safety comes first – and that they’re well cared for, protected from abuse and given the respect they 
deserve.

WHAT WE DO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Pillars of Practice Framework
 
To deliver a quality person-centred, individualised service, we have our Pillars of Practice Framework which 
articulate for our staff ‘why we do’, ‘what we do’ and ‘how we do it’.  Our unique approach has enabled us 
to provide effective services that transcend traditional sector boundaries and reach more children, young 
people, individuals, families and communities to make a positive difference to our clients. We have included a 
full copy of the pillars in your Welcome Pack.
 
Complementing the Pillars of Practice is a resource relevant to all staff across all levels and all programs 
called Working with Aboriginal and Torres Strait Islander People, the Life Without Barriers Practice 
Approach. 
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Our Organisation Structure at a Glance
 
Our organisation is growing and changing to reflect the needs in the community. All people and teams      
within Life Without Barriers work hard to change our clients’ lives for the better regardless of whether they 
work directly with clients or in support roles.
 
The diagram below provides a broad view of the organisation. 
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OUR SERVICES
 
At Life Without Barriers our purpose is to partner with people and change lives for the better. Every person 
that we work with has their own specific needs and the support we offer is sensitive and respectful of their 
choices as individuals. 
 

Disability Services  
 
Our disability support services support people in private homes, shared living 
accommodation and community-based lifestyle support programs across every state 
and territory in Australia.  

The foundation of our service delivery is person centred and we are increasingly 
involving people with disability in the design of their supports.
Life without Barriers embraces the NDIS and has been working with the National 
Disability Insurance Agency since the first national trial for the NDIS. 
 

Children, Youth and Family Services
 

Every child has a right to be safe and supported to reach their potential. At Life 
Without Barriers we help families to provide safe and supportive homes for their 
children and young people. We help families to stay together and grow stronger 
through our Family Support Services.  

Where a child or young person cannot live at home, we deliver out-of-home 
options such as foster or residential care to encourage positive outcomes for 
children, young people and their families, with an emphasis on building safe, 
stable and nurturing relationships. One of our most vital areas of work is in the 
recruitment, training and support of foster carers. Without our Life Without 
Barriers’ foster carers the work we do as an organisation would not be possible.

Aboriginal and Torres Strait Islander Services
 
Life Without Barriers commitment to Reconciliation is reflected in the active recruitment and support of 
Aboriginal and Torres Strait Islander people to guide the development and implementation of Aboriginal and 
Torres Strait Islander-specific programs including Home and Community Care (HACC), childcare centres, 
therapeutic accommodation, homelessness programs and programs for people with mental illness. 

Life Without Barriers is committed to supporting culturally responsive social and community services to 
Aboriginal and Torres Strait Islander people and has taken the lead in designing and 
implementing a sustainable, targeted model for the National Disability Insurance Scheme 
(NDIS).  These initiatives form part of our Stretch Reconciliation Action Plan.
 

Refugees and Asylum Seeker Services

Life Without Barriers refugee and asylum seeker service provides support and protection 
to children, young people, families and people with complex needs who arrive in 
Australia seeking asylum.  

Our support is delivered through our innovative programs across settlement, 
community detention, and complex case support.
 
We recognise, accept, respect and celebrate cultural and linguistic diversity; 
and we promote the rights to culture, faith and identity of people we support.
Our services are underpinned by common practice principles and elements 
but are purposely designed to be agile, flexible, culturally sensitive and 
responsive to the needs of the individuals.
 

Older People
 
At Life Without Barriers, we understand that continuing to live in their own home is a very important life 
choice. More and more people are wishing to receive home-based support or care in the community, and 
with an ageing population the demand for these services is expected to rise. Life Without Barriers offers a 
flexible range of services to assist elderly clients to retain their independence.  

Some of the other services we offer include clinical support and nursing, respite 
and counselling for carers, and day-centre services offering opportunities for 
social activities. 
 

People Vulnerable to Social Exclusion 
Including youth justice, homelessness and mental health services 
 
Life Without Barriers offers services focusing on youth justice, mental health 
and housing support for those experiencing homelessness.  

Some of our programs include providing intensive support for young people in or at risk of entering the 
juvenile justice system, Cognitive Self-Change programs for young offenders and mentoring programs to 
help young people get back on track. 

Our approach to mental health support operates within a framework of recovery, encouraging an individual’s 
involvement in decision-making when planning their ongoing care and support.

Our services include psychosocial rehabilitation support individually tailored to promote community 
participation, supported accommodation within a home or residential unit in the community, respite care 
through in-home or centre based care and community activities.
 
In regards to homelessness, Life Without Barriers delivers support through a range of intervention programs, 
including the award winning Ngatti House in Western Australia. Our services 
include intensive case management for people sleeping rough on the streets and 
bushland to people at risk of homelessness.  
 
Developing a trust-based relationship is the foundation of our program with the 
aim of providing each client with the necessary services to facilitate and support 
positive individualised outcomes. 
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OUR PEOPLE
 
Our business is caring for and supporting people throughout the community, and to do that we rely on the 
skills and dedication of our staff and volunteers.
 
The majority of our people are frontline staff who provide direct services to our clients. We have over 5,600 
employees with over 80% employed in direct client care roles. The other 20% is made up of a mix of support 
and leadership roles. We collaborate across the organisation to achieve great outcomes for our clients.
 

Our Executive Team
 
Life Without Barriers has an experienced, passionate and committed Executive Team that provides leadership 
and management of the organisation.
 
For more information about the Executive Team, including qualifications and experience please view our 
Annual Report on our website.

Working Directly with 
Participants

There are many roles across the organisation that 
work directly with our clients including:

• Disability Support Workers
• Team Leaders
• Shared and Supported Living Coordinators
• Lifestyle Support Coordinators
• NDIS Support Coordinators
• NDIS Client Intake and Support Officer
• Psychologists, Nurses, Clinicians

Working in Support Roles

Whilst they may not work directly with our clients 
these roles enable the day-to-day business processes 
to function including:

• Practice and Quality
• Finance and Accounts Payable 
• People, Safety and Culture
• Strategy and Engagement
• Marketing and Communication
• Property and Fleet
• Project Management
• Information, Communication and Technology

Working in Leadership Roles
 
Our managers seek to engage, inspire and support 
team members by fostering a sense that they can 
change people’s lives. Roles include:

• Regional Managers
• Operations Managers 
• Area Clinical Service Managers
• Program Managers
• Team Leaders or House Managers
• National functional management roles in 

support areas such as strategy and finance. 

Client Services Team

The Life Without Barriers Client Services team provides support services across Australia in urban, rural 
and remote locations. Our services include family support and out-of-home care, disability services, home 
and community care for older Australians, support to refugees and asylum seekers. We also work in the areas 
of mental health, homelessness and youth justice and we have a strong commitment to Reconciliation and 
delivering culturally sensitive programs. 
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HOW WE SUPPORT OUR CARERS 
There are a number of people and functions that are not always visible to the people we support, but their role 
at Life Without Barriers is just as important. They work hard to provide the support, systems and processes to 
ensure we deliver a high quality of service to our clients. 

Our Volunteer Carers
 
We support more than 2,600 carers around Australia. Our carers are pivotal to how Life Without Barriers 
supports children, young people and people with disability to live their lives to their full potential. 

The care and support we provide to over 2,400 children and young people across Australia is based on a 
model that promotes rights and values relationships. To support carers we create strong networks around 
them through providing: 

• Care Team support
• Support with behaviour 
• Learning and development opportunities
• 24-hour support
• Regular networking
• Carer consultation groups

OUR COMMITMENT TO SAFETY
The Life Without Barriers safety initiative – LiveSafe has been developed to provide sustainable safety 
improvements across the organisation. 

The LiveSafe commitments are:  

• Every person deserves to return home safe and healthy every day
• Think and plan before you and your team act
• Every person has the right to STOP work if they believe, in good faith, the job or the situation is unsafe.
• We are committed to LiveSafe and will ensure our operating environments are safe

 
There is more information about safety at Life Without Barriers in the Safety Handbook included in your 
Welcome Pack.
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OUR ACCESSIBILITY, INCLUSION AND EMPLOYMENT 
PLAN (AIEP)
 
Our Accessibility, Inclusion and Employment Plan (AIEP) challenges Life Without Barriers to consider 
access and inclusion in everything that we do. It outlines the actions we will take to improve the equitable 
inclusion and economic participation of people with disability.

One of our key goal is the employment of people with disability and we have a target to ensure that a 
significant number of new opportunities are available.

Creating a culture that is welcoming and supportive of employees of all abilities will not only harness 
diversity of experience and perspective, but also provide us with greater insight into the needs of our 
customers with disabilities. This in turn will help us to better serve our customers and support them to 
achieve their full potential.

To read Life Without Barriers’ AIEP please go to our website. 

 
SUPPORTING STAFF WHO SUPPORT  
PARTICIPANTS 
 

Employee Assistance Program (EAP)

The Employee Assistance Program (EAP) is a confidential counselling service and a key part of our 
commitment to your health, safety and wellbeing.

If you feel you need external, professional and confidential support, you can access the EAP at any time. 
Counselling is available throughout Australia. 

For more information contact our safety team. 

Manager Support

Manager Support is offered as part of the EAP. This is for managers, supervisors and team leaders, who 
face a range of complex issues in the workplace. Again, independent and qualified professionals will walk 
you through appropriate and confidential advice. This enables managers to better manage  
difficult issues in the workplace.

Please be sure to ask for ‘Manager Support’ when you call.



W E L C O M E  T O  L I F E  W I T H O U T  B A R R I E R SW E L C O M E  T O  L I F E  W I T H O U T  B A R R I E R S

Flexible Working Arrangements

Life Without Barriers recognises the importance of flexible working arrangements for the success of the 
organisation. Life Without Barriers is guided by the National Employment Standards when considering 
requests for flexible working arrangements.

In conjunction with this commitment, some roles attract a rostered day off (RDO) per calendar month. 
The aim of the RDO is to provide additional flexibility for employees to manage their personal activities 
without impacting the effective and efficient delivery of Life Without Barriers services. 

Please speak to you manager or your People Safety and Culture representative for more information. 
 

Opportunities for your Development and Career at  
Life Without Barriers
 
Performance Development

Life Without Barriers is committed to supporting the professional and personal development of people 
who work with us. To help us achieve this together we ensure staff are clear on their role and the per-
formance standards that they are expected to operate at. We have an annual review process where the 
identification of key performance objectives are identified in consultation with employees in addition 
to any training or support that they may require to assist them to achieve these expectations. Whilst we 
recognise that this process is undertaken annually, at Life Without Barriers discussions relating to the 
development of employees is undertaking on a regular basis as part of supervision.

Career Development
 
Career development can include training, experience in new roles, and diversifying into different 
functions in Life Without Barriers. The breadth of worth we do in Life Without Barriers, give our people 
opportunities for career and personal development, gaining valuable experience, learning new skills and 
allowing them to apply their specific skills in different ways. All job vacancies are advertised internally on 
the Life Without Barriers intranet, and this can be in conjunction with external advertising.

Training

Life Without Barriers is committed to the ongoing education and skills development of its staff. One of Life 
Without Barriers’ strategic priorities is a focus on enhancing the organisation’s capacity to deliver quality 
services to our clients. Developing the skills and knowledge of our staff is a cornerstone for building on our 
ability to provide this. 

Learning and Development opportunities vary depending on your role at Life Without Barriers. We 
identify the training required to ensure all staff have the skills and knowledge to perform their roles 
effectively. This typically includes, identifying training that is core to your role, as well as potential training 
that helps you further develop your skills and knowledge. 

For people working directly with clients, training such as First Aid, Infection Control, Food Safety, Manual 
Handling, Incident Reporting and Documentation Practices at Life Without Barriers may be required.
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Practice Forums and Steering Committees

Life Without Barriers offers opportunities to be part of steering committees, practice forums and business 
user groups. As a member of one of these groups the invited participants represent the interests of the 
organisation and proactively contribute to continuous improvement. Bringing together key staff with 
particular skills, knowledge and expertise about a specific topic or project in the business, enables Life 
Without Barriers to innovate and improve on achieving business outcomes.

Recognising Contribution at Life Without Barriers

Life Without Barriers recognises and rewards the work of employees and carers both formally and informally 
every day our employees and carers do great things.

Recognising and rewarding professional excellence and achievement creates a strong organisation where 
people feel that they are valued, and individual and team performance is enhanced. Life Without Barriers 
recognises contribution and effort in a number of different ways.

Employee Recognition Awards

Employee Recognition Awards are an opportunity for Life Without Barriers to reflect on what we do, 
and take the opportunity to recognise and celebrate the achievements and dedication of staff across our 
organisation. At these events, Life Without Barriers also recognises employees who have been with our team 
for many years. The Years of Service Awards recognise employees celebrating 5, 10, 15 & 20 years’ service.

This is an amazing showcase of the extraordinary people we work with, the lasting relationships we build 
with each other and the commitment we all share to deliver the best possible outcomes for our clients.  

14

Employee Benefits
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SYSTEMS YOU MAY USE AT 
LIFE WITHOUT BARRIERS 
 

myHR
 
myHR is the self service portal that provides you access to your HR and payroll information. myHR allows 
easy access to your personal, employment and payroll information, and also allows you to submit HR and 
payroll forms directly to your manager. Within myHR you can view your leave balances, leave history and a 
summary of approved future leave. Salaried staff are also able to request leave via myHR.  

i-Sight
 
i-Sight allows staff to record and manage incidents and events for both clients and staff 
in a single, easy to use system that is timely, secure and confidential. Types of events 
recorded in i-Sight include injuries, complaints, allegations, health and safety issues, 
property and fleet damage and investigations.  
 
An incident or issue should be raised in i-Sight as soon as practically possible after an 
incident has occurred – but it’s critical that you ensure everyone is safe and the situation 
has stabilised first. Managers also use i-Sight to manage recorded events, create reports, and look at trends 
and hotspots to make informed, responsive decisions.

Client Information Recording and Tracking System (CIRTS)
 
CIRTS is Life Without Barriers’ Client Information, Reporting and Tracking System for Life Without Barriers 
Family Support and Out of Home Care, Disability, Mental Health Support Service and Refugee and Asylum 
Seeker Services programs. 

CIRTS allows those who work with our clients to:
• Store and access up to date critical information about clients and carers
• Record client movements and placements
• Track a client’s ‘life story’ including development and reviews of a client’s plans, consents, appointments 

and activities
• Maintain progress notes and shift, activity and home visit reports

CIRTS Reporting is an extension of CIRTS. CIRTS Reporting provides on-demand client and carer reporting. 
By keeping current and accurate records we improve practice quality, increase continuity and ensure client 
safety. 
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myLearning
 
myLearning is a self-service portal that allows you to access online courses and book onto training in Life 
Without Barriers. Managers can also recommend courses to their team and report on training completed. 
myLearning allows you to access learning from your computer or smart device when it best suits you. Your 
learning is in your hands.

iPOS
 
iPOS is Life Without Barriers’ online procurement or purchasing system. It allows approved staff to submit 
requests to gain authorisation to purchase goods/services, generate purchase orders and enter invoices for 
payment. If your role requires you to use the iPOS system, a form will need to be completed to gain access, 
change access or remove access to the iPOS system. All requests must be approved by an Authorising 
Manager with the appropriate delegation before it will be processed by ICT. 

Expense Management System (expense8)
 
This system is used by people who are issued with a Life Without Barriers credit card or procurement card 
(P-card). The system tracks expenses incurred on a credit card or p-card and allows users to upload receipts 
and code purchases prior to submitting them for approval. expense8 reduces time spent on the reconciliation 
process by efficiently managing your corporate expenses through a simple and user friendly system.

Travel

If you need to travel for work purposes, FCm Travel Solutions (FCm) is Life Without Barriers’ national travel 
management services provider for all employee, contractor and guest travel paid for by Life Without Barriers. 
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Championing opportunity for all


